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TURE AND CAUSE OF FAILURE/CORRECTIVE ACTION TAKEN

about 1425 hours, Q554-25 heading westbound at the East End of Georgia on the Indiana Suh. while Q585-24

as stationary in the siding reported receiving an approach signal. While occupying the OS section of the East End T

Georgia the crew on Q554-25 observed the switch aligned reverse toward the standing Q565-24. Q554-25
spped short of the Q565-24. Signals were removed from service and signal personnel dispatched to the scene.
spection revealed that the internal point detector rod broke leaving the point detector circuit controller indicating
2 switch in the normal position with the switch points physically reversed thereby allowing a signal request cleared
o the standing train in the siding while the circuitry appeared to be lined for the main track resulting in a false
dceed signal. Investigation also revealed that an improper installation (clip installed backwards) of the lock rod

o that ensures that the "H" contacts center in the event that the point detector rod breaks and doesn't follow the
vement of the switch points. Signal personnel replaced the broken point detector rod, properly installed the lock
1 clips, performed all operational tests and upon satisfactory compietion restored the signals 1o service.
‘bsequently, a system-wide instructional notice has been issued to all signal personnel to inspect all switch
ichines of similar make to ensure that there are no other improperly installed lock rod ¢lips in service.
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